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1. PLAN 2.DO 3. CHECK 4. ACT

1.2 Understanding of 
organization

1.3 Analysis of existing 
system

1.4 Leadership and 
Project Approval

1.5 ABMS Scope

1.6 Anti-bribery policy

1.1 Initiating the ABMS

1.7 Risk Assessments

1.8 ABMS Compliance 
function

1.1 Organizational 
Structure

1.2 Document 
Management

1.3 Operations 
Management

1.4 Training & Awareness

1.5 Communication

1.6 Operational 
Procedures

3.1 Monitoring & 
Measurement

3.2 Internal Audit

3.3 Management 
Review

4.1 Treatment of 
non-conformities 

4.2 Continual 
Improvement
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